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Zusammenfassung

Regionale und Gender-Unterschiede bei der Motivation zu selbstständiger Erwerbstätig-
keit: Folgerungen in Bezug auf nachhaltige Beschäftigung

Ziel dieser Untersuchung war es, regionale und Gender-Unterschiede bei der Moti-
vation zu selbstständiger Erwerbstätigkeit im eigenen Heim in einem ehemals kommu-
nistischen Land (Serbien) herauszufinden. Es ist weithin anerkannt, dass es dabei die 
Unterscheidung zwischen Unternehmern gibt, die das wegen günstiger Möglichkeiten 
und solchen, die das aus Notwendigkeit machen, wobei solche Unternehmen die größeren 
Überlebenschancen haben, die wegen günstiger Möglichkeiten gegründet wurden. Die 
Tatsache, dass ein großer Teil der befragten Kleinstunternehmer eine günstige Möglich-
keit als Motiv der Gründung nannte (56,7%), lässt vermuten, dass Kleinstunternehmen in 
Serbien gute Überlebenschancen haben. In die Befragung waren 310 im eigenen Heim 
selbstständig Erwerbstätige einbezogen (per Post kontaktiert), deren Antworten getrennt 
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nach Geschlecht, Lage (städtisch/ländlich) und Art des Wohnorts (Stadt/Dorf) ausgewer-
tet wurden. Auf die Frage nach ihrem vorrangigen Motiv nannten 43,3% der Befragten 
„Notwendigkeit“ und bemerkten dazu, dass es „ihre einzige Möglichkeit Beschäftigung 
zu finden“ sei. Dieses Motiv fand sich häufiger im städtischen als im ländlichen Raum 
und bei Frauen (48,9%) als bei Männern (35,8%). Das weist darauf hin, dass es bis zum 
Ausgleich des Genderunterschieds noch weit ist und dass darauf am Arbeitsmarkt wie 
auch in anderen Politikfeldern (z.B. lokale wirtschaftliche Entwicklung) zu achten wäre. 
Die Ergebnisse könnten dazu beitragen, dass selbstständige Erwerbstätigkeit im eigenen 
Heim als wichtiger Beitrag zur Nachhaltigkeit ländlicher Gemeinschaften angesehen, be-
wusst gemacht und auch entsprechend gefördert wird.
Schlagwörter:	 selbstständige Erwerbstätigkeit, Heimarbeit, ländliche Entwicklung, Ser-

bien

Summary

The aim of this study was to determine regional and gender differences in motivators 
for establishing home-based businesses (HBBs) in a former Communist country, Serbia. 
It is widely accepted that a divide exists between opportunity-driven and necessity-driven 
entrepreneurs, with HBBs having a greater chance of survival if they are established for 
opportunity reasons. The fact that a large proportion of HBB owners in the sample repor
ted opportunity motivators (56.7%) suggests that HBBs have a good chance of success in 
Serbia. The sample was devised of 310 HBB owners (contacted via a postal survey), stra
tified by gender, location (urban/rural) and type of residence (city/village). When asked 
to select their primary motivator, 43.3% of respondents selected the necessity motivator, 
stating that an HBB was “the only chance of employment”. Necessity motivators were 
more frequently cited in urban areas, compared to rural areas, and 48.9% of women and 
35.8% of men started their own business out of necessity. This indicates that there is still 
a long way to go before gender gaps are closed, as well as that equality must further be 
promoted in employment and other spheres of public policy (e.g. local economic develop-
ment). These observations may contribute to establishing home-based business activities 
as significant contributors to the sustainability of rural communities, as well as to the 
promotion of awareness and support for self-employment.
Keywords:	 Self-employment, home-based business, rural development, Serbia

1	 Introduction

Over the past few decades, we have witnessed a return to self-employment as a strate-
gy for sustainable rural and community-level economic development (Acs 2006; Blanch-
flower 2000; Gibson-Graham 1996; Rowe, Haynes & Stafford 1999). Harvey (2000) 
suggested economic growth is caused by the flexible organisation of production. Other 
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factors, such as the dominance of the free market and the philosophy of private initiative 
and entrepreneurship (International Labour Office 1990) as well as new customer re-
quirements (Harvey 2000) also encourage self-employment. Self-employment in transi-
tional economies is rapidly developing; however, it is limited by the short average lifespan 
of a business (Government of the Republic of Serbia 2013). In Serbia, between 2010 and 
2013, more private firms closed down than were newly opened. In 2014, for the first time 
in five years, the number of new entrepreneurial businesses established was larger than 
the number of firms removed from the Serbian Business Registry Agency (2015). The 
Global Entrepreneurship Monitor (GEM) (Bosma & Harding 2007) is the most important 
international research project that has been monitoring the development of entrepreneur-
ship in its early stages since 1999. GEM includes the Total Early-Stage Entrepreneurial 
Activity Index (TEA), showing the percentage of people whose entrepreneurial activity 
lasts less than 42 months, and in 2009, Serbia had a moderate level of 4.9% (Ministry of 
Economy and Regional Development 2008). A relatively high prevalence of early-stage 
entrepreneurial activity in Serbia is consistent with the basic GEM results, which indicate 
that early-stage entrepreneurial activity is high in all low-income countries. Transition-
al economies often have a high level of unemployment, and populations that have been 
forced into entrepreneurial activity as a result of various circumstances. 

Literature on entrepreneurship contains numerous models and frameworks to analyse 
the process of starting a business. Recently, one particular classification scheme has be-
come increasingly common (Acs 2006; Hamilton 2000). Despite previous arguments that 
the complex motives of entrepreneurs should not be oversimplified (Rouse & Dallenbach 
1999), many contemporary authors have differentiated between entrepreneurs according 
to whether they are necessity-driven or opportunity-driven (Harding et al. 2006; Minniti, 
Bigrave & Autio 2006; Smallbone & Welter 2004). Opportunity-driven entrepreneurs 
are those who start their businesses in order to pursue a business opportunity, while ne-
cessity-driven entrepreneurs are more requirement-based (Reynolds et al. 2005). Self-em-
ployment as one form of entrepreneurship has been driven by different factors, in both 
developed and developing countries (Berglann et al. 2011). In investigating motives for 
self-employment, some authors argue that self-employment is predominantly driven by 
positive factors, especially for the off-farm self-employed (Dennis 1996; Taylor 1996; 
Salgado-Banda 2005; European Commission 2012). 

Regional and gender differences in motivators provide additional understanding of an 
economy’s entrepreneurial profile and facilitate development of adequate regional- and 
gender-sensitive strategies for local economic development. Given the country-specific 
context, home-based businesses (HBBs) were selected for three main reasons. Firstly, an 
HBB does not require large initial investments in facilities, which presents one of the bar-
riers to entrepreneurship in poor transitional economies. Therefore a prevalence of HBBs 
over other forms of self-employment is to be expected. Secondly, HBBs provide the op-
portunity to explore the more sophisticated motivators for self-employment, which are 
a characteristic of new economies and the development of information communication 
technologies (i.e., the prevalence of flexible work and striving for work-life balance). And 
finally, the literature suggests that HBBs are the fastest-growing form of micro-business 
in developed economies (Enterprise Nation 2014; Organisation for Economic Co-oper-
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ation and Development 2014). Therefore, it is interesting to explore the extent to which 
they have developed in transitional economies. Additionally, the HBB model is of particu-
lar importance for the development of entrepreneurship in rural regions (Dwelly, Maguire 
& Truscot 2006; Hanson et al. 2013; Mason, Carter & Tagg 2011), which cover more 
than 90% of the territory and in which 80% of the population in Serbia resides (Gligor-
ijević & Devedžić 2011). Furthermore, the HBB has great significance for the growth of 
employment among the female population (Loscocco & Smith-Hunter 2004; Walker 
& Webster 2004; Walker, Wang & Redmond 2008), therefore it may be effective in 
alleviating unemployment among the female population of Serbia, particularly in rural 
regions where emigration has created a gender imbalance – the ratio of the male to female 
population is currently 52:48 (Gligorijević 2012). 

2	 Literature review

Previous research suggests businesses are more likely to be successful if initiated 
by individuals motivated by factors such as the desire to be independent, the need for 
personal achievement (Blawatt 1998) and experience from previous work (Ammons & 
Markham 2004; Soldressen, Fiorito & He 1998). In much of the recent literature on en-
trepreneurial motivation, authors insisted on the differences between necessity-driven mo-
tivators (individuals being pushed into entrepreneurship due to lack of a better alternative) 
and opportunity-driven motivators (individuals wishing to exploit a favourable business 
opportunity) (Bosma & Harding 2007; Smallbone & Welter 2004). There has been a 
shift in contemporary entrepreneurship literature towards this dichotomised classification, 
reflected not only in its use by the GEM, but also in the emerging literature seeking to 
unravel the meaning of entrepreneurial opportunity (Casson & Wadeson 2007; Companys 
& McMullen 2007; Plummer, Haynieet & Godesiabois 2007). 

There is limited research defining the relationship between the different types of mo-
tivation and the lifespan of a business. The reasons behind differences in the lifespan of 
businesses remain an open question from a theoretical point of view. In this sense, argu-
ments from human capital theory, which suggest that opportunity-driven entrepreneurs 
remain self-employed for longer than necessity-driven entrepreneurs, may help explain 
these reasons. Human capital theory (Becker 1964; Schultz 1961) maintains that a great-
er stock of knowledge provides individuals with a higher cognitive ability, which then 
leads to more productive and efficient activity. Hence, individuals with more knowledge, 
or with a stock of knowledge of higher quality, are better at perceiving and exploiting 
entrepreneurial opportunities than entrepreneurs with less human capital (Davidson & 
Honig 2003). Block & Sandner (2009) argue that opportunity-driven entrepreneurs, who 
start their ventures voluntarily, have more knowledge and/or knowledge of a higher qua
lity than necessity-driven entrepreneurs. Opportunity-driven entrepreneurs are likely to 
have prepared more systematically for their entry into self-employment, and are likely 
to have invested more in the specific human capital necessary to succeed as a business 
owner. 
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Despite motivators for business creation being well established in literature, there is 
a dearth of research concerning business creation motivators specific to its operating lo-
cation. This may be because when considering motivators, the HBB has been linked to 
self-employment and small business, with Thompson, Jones-Evans & Kwong (2009) re-
porting for their all-female sample of business owner-operators that motivators are similar 
irrespective of business location. 

One of the principal reasons why people choose to be HBB entrepreneurs is aspiration 
for independence (Hessels, Gelderen & Thurik 2008; Paige & Littrell 2002; Jurik 1998; 
Carter et al. 2003). Another major reason is that HBBs give entrepreneurs flexibility 
with regard to decision-making, work location, working hours, and leisure and family 
time (Rotemberg-Shir & Wennberg 2011; Kuratko, Hornsby & Naffziger 1997). Wealth 
is often reported as the primary extrinsic motivator for establishing HBBs (Carsrud et 
al. 2009; Carter et al. 2003; Kuratko, Hornsby & Naffzinger 1997; Cassar 2007). In 
addition, the low overhead costs of HBB start-ups motivate people to work from home 
(Orser 1991). It follows from the above discussion that the motivators for starting a HBB 
hinge on interconnected economic, social, psychological, technological and local factors. 
The most common motivating factors for operating a HBB are to do with choice, power, 
and lifestyle; therefore, it could be argued that working from home seems to redefine the 
notion of career, work, and work-life balance. 

Researching gender differences is common in studies exploring motivators of entre-
preneurship, and GEM surveys (including the GEM special report on women) consis
tently emphasise that early-stage entrepreneurial activity is gender-sensitive, because of a 
combination of cultural, societal and economic reasons (Loscocco & Smit-Hunter 2004; 
Walker & Webster 2004). Early-stage entrepreneurial activity is dominated by men, but 
it is more common for women to start a business venture out of necessity (Singer, Amoros 
& Arreola 2014). Croatia stands out with its gender-balanced, but highly necessity-driven 
level of entrepreneurship, where 46.3% of men and 47.2% of women who started busi-
nesses did so out of necessity (Singer, Amoros & Arreola 2014). 

In addition to the motivators for starting a business, the geographical location of an 
HBB has been found to affect business outcomes, such as growth. Furthermore, several 
studies report that HBBs are more prevalent in rural areas than in urban areas (Dwelly, 
Maguire & Truscot 2006; Mason, Carter & Tagg 2011). Few studies dealing with mo-
tivators for starting businesses in Serbia, especially their impact on business growth, have 
been published. According to the GEM reports (Ministry of Economy and Regional  
Development 2008), in Serbia, 50.6% of businesses were created by opportuniy entrepre-
neurs and 49.4% by necessity-driven entrepreneurs. Financial motivators were the most 
commonly cited motivators for starting a business, followed by a desire for independence 
and work flexibility (Ministry of Economy and Regional Development 2008; Centre for 
Advanced Economic Studies 2014; Bolčić 1994; Bolčić & Milić 2002; Gligorijević 2012). 

There are few data available on (1) the motivators for starting HBBs, (2) regional and 
gender differences in motivators and (3) the relationship between motivators and business 
sustainability in Serbia. Bearing in mind the study hypothesis, that the survival of the busi-
ness is more likely if an entrepreneur is motivated by opportunity rather than necessity, 
this paper investigates the regional and gender differences in motivators for self-employ-
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ment in a sample of HBB owners. This sample has made the exploration of work-life ba
lance in Serbia possible because HBBs allow for examination of the connection between 
two often disparate locations (i.e. home and work) (Felstead & Jewson 2000).

3	 Methods

Survey respondents were selected among owners of HBBs. The inclusion criteria were 
formally and informally self-employed people, who have performed any business activity 
conducted within their home and/or its surrounding facilities (e.g., garage, shed, work-
shop, studio or backyard) for profit. HBBs ranged from the processing of farm products 
and the sale of pottery, arts and crafts, to the provision of accommodation, and cleaning, 
personal services, recreational, and professional services. Additionally, participants had to 
have established the job themselves, and not be working for an employer. The exclusion 
criteria included individual farmers whose products were cultivated for the purpose of 
subsistence. 

The study was performed in two phases. The first phase involved randomly selecting 
people using the telephone registry in Serbia and determining whether they fulfilled the 
inclusion criteria. Contact addresses were recorded for those who met the criteria and were 
willing to participate further in the study. The second phase involved administering the 
postal questionnaire to owners of HBBs. A sample of 310 randomly selected HBBs was 
stratified according to three characteristics; location, which was defined as distance from 
the central market, namely Belgrade [Beograd] (central, semi-peripheral or peripheral ar-
eas), type of residence (village/city) and gender of business owners. The central area was 
defined as home businesses located in Belgrade. Belgrade was chosen as the dominant 
urban core, but a few HBBs from Novi Sad and Niš were included in the urban core sam-
ple because of their similar characteristics, particularly for the compiled data on HBBs. 
Also, due to the overlap of the areas surrounding Belgrade and Novi Sad, some of HBBs 
that fall within the overlap-area should have been defined as peripheral according to their 
distance from Belgrade, but they were classified as semi-periphery due to their proximity 
to Novi Sad. Semi-periphery covered all areas (rural or urban), which were within 50 km 
of Belgrade, and periphery included all settlements outside the semi-periphery.

Motivators were explored in two ways; firstly, respondents chose the most important 
motivator on a list of responses; secondly, they chose three important motivators and were 
asked to rank them in descending order. Based on respondents’ answers, three tables were 
constructed for subsequent analysis. The first table shows the structure of the primary mo-
tivator in each category (gender, location and type of settlement). The second table shows 
the frequency of all motivators selected by the respondents. The third table shows the 
structure of the first-ranked motivators for men and women, according to location and type 
of settlement. Regional differences of motivators for establishing HBBs were determined 
using the frequency of the highest-ranked motivator in each location. Frequency of other 
motivators was also determined for each location. Gender differences in motivators were 
determined using the same method. 
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N 310 134 176 46 80 184 200 110
P value 0.91 0.99 0.99
Necessity motivator (%)                                          

Only chance of employment 43.3 35.8 48.9 58.7 45 39.6 41.5 46.4

Opportunity motivators (%)                                   

Additional source of income 17.7 14.9 19.9 08.7 15.0 21.2 19.5 14.5

Profitability of business 13.9 17.2 11.4 15.2 22.5 09.8 14.0 13.6

Achievement of ambitions 09.0 10.4 08.0 08.7 08.8 09.2 06.5 13.6

The cost of children’s education 04.2 05.2 03.4 – 01.3 06.5 05.5 01.8

Knowledgeable/able/educated for 
this job 03.9 06.0 02.3 02.2 02.5 04.9 04.5 02.7

Hobby and entertainment 01.9 01.5 02.3 – . 03.3 02.5 00.9

Family/inherited business 01.6 03.0 00.6 – 01.3 02.2 02.0 00.9

Personal use, cost saving 01.3 00.7 01.7 – 01.3 01.6 01.5 00.9

Technical conditions for business 00.6 01.5 – – – 01.1 01.0 –

Better working conditions 00.3 00.7 – 02.2 – – – 00.9

Security, required in the market, 
the possibility of progress 00.3 – 00.6 02.2 – – – 00.9

Balancing of duties (work-life 
balance) 00.6 00.7 00.6 – – 01.0 00.5 0.9

Large investment not required/
lower costs 00.3 00.7 – – 01.3 – 00.5 –

Flexibility of working hours 00.3 – 00.6 02.2 – – – 00.9

Freedom of decision-making 
(“own boss”) 00.3 00.7 – – 01.3 – – 00.9

No answer 00.3 00.7 – – – 00.5 00.5 –

Total 100             100 100 100 100 100 100 100
Note: This table shows the distribution (% of respondents) of a single primary motivator selected by 
respondents for starting a home-based business. 

Source:	 Authors, home business survey questionnaire

Tab. 1:	 Primary motivators for establishing a home-based business in Serbia, by gender, 
location and type of residence
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Motivators were classified as necessity and opportunity factors, according to previous 
research and based on country-specific contexts. In the study, the necessity factor was “the 
only opportunity of employment” – all other motivators were classified as opportunity 
factors. Statistical analyses were performed using the software package SPSS. Chi-square 
tests were used to determine differences between potential motivators, stratified by gen-
der, location and type of settlement (Table 1, P value).

4	 Results and discussion

4.1	 Motivators for self-employment in Serbia

In this case study of Serbia, several motivators for starting an HBB have been iden-
tified. The necessity motivator “only chance of employment”, i.e. redundancy, is the pri-
mary reason for self-employment for 43.3 % of respondents. Opportunity motivators 
were cited by 56.7% of respondents, and the most frequently selected motivators in-
cluded “additional source of income” (17.7%), “profitability of business” (13.9%) and 
“achievement of ambitions”, where 9.0% of respondents identified this as their primary 
motivator (Table 1). 

If the survival of the business is more likely if an entrepreneur is motivated by oppor-
tunity rather than necessity, it could be concluded that 43.3% of HBBs have little chance 
for success – their owners may opt for another job as soon as the opportunity arises. 

4.2	 Regional differences

Necessity entrepreneurs were more frequent in central and urban areas, compared with 
peripheral areas and villages in Serbia. This was unexpected, given the socio-economic 
transition of the Serbian economy and society. Jobs in the public sector are still the most 
desirable in Serbia, despite low pay, because they offer regular income, a pension and 
health insurance. Additionally, the private sector has been developed poorly, for example 
working conditions are difficult, wages are low and trade unions are marginalised. There-
fore, private entrepreneurs are less desirable as employers, in comparison with employ-
ers in the public sector. Another employment option is entrepreneurship, which has been 
poorly developed because of the lack of business training among the labour force and 
widespread social suspicion towards private property, accompanied by numerous contro-
versies related to non-transparent management. Therefore, it is logical for people to wait 
for public sector jobs where possible, and these jobs are predominantly located in cities 
across Serbia, particularly in Belgrade, because of the concentration of government insti-
tutions within the city. Furthermore, assessments of employment opportunities are more 
realistic in villages than cities. The status of being self-employed is more acceptable, and 
for some people, it is the optimal form of employment, offering the possibility of income 
and activity diversification.
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Improvement-driven opportunity entrepreneurs are those who have been motivated by 
the profitability of their business, they make up about half of opportunity-driven respon
dents. HBBs are often mistakenly viewed as a hobby, and not as a legitimate career choice. 
The results of the present study show that a significant proportion of respondents make a 
living from their HBBs; home-based self-employment is not a marginal source of income, 
it is a serious business that can be relied on.

Self-owned business as an additional source of income has been especially prominent 
in peripheral areas (39.6%) in comparison with central areas (8.7%) (Table 1). These re-
sults are consistent with findings of Good & Levy (1992) and Miller et al. (2003), who 
contended that generating a profit was the most important reason for operating rural small 
businesses. They argued that without financial gains, a small business owner could not 
remain in business for long. Diversifying sources of income has been defined as a motiva-
tional factor as well, because of the decline of agricultural productivity and unstable and 
uncertain earnings in the agricultural sector. Rural areas are more sensitive to fluctuations 
in the markets of agricultural products, therefore an additional source of income as a moti-
vator is more common in villages and peripheral areas, as opposed to urban areas – 19.5% 
of respondents in villages selected this as their primary motivator, while only 14.5% did 
so in cities (Table 1).

The profitability of a business as a motivator is the factor most directly associated 
with longer survival and expansion of business activities, and has been the most frequent-
ly identified motivator by respondents in semi-peripheral areas. The peri-urban zones of 
the capital city have generated the largest proportion of rural-urban migrants, internally 
displaced people and refugees from former Yugoslav republics, in the last three decades. 
Profit as key motivator for starting a business was cited by 22.0% of respondents from 
semi-periphery, 15.0% of respondents from city and 9.0% of respondents from periphery 
areas. The latter two population categories have emerged as an inevitable consequence 
of the civil war in the former Yugoslavia during the 1990s. Today, because of migration 
of the working age population to cities, e.g. Belgrade, the semi-peripheral zone has been 
inhabited by a relatively young population who use the proceeds from the sale of property 
in their home countries for starting their own businesses.

Wealth has been identified as a motivator for self-employment in households with 
children (Gligorijević 2012), and it has been associated with the high costs of education, 
especially university education. In the present study, 15.0% of HBB owners who lived in 
villages, cited money for children’s education as a motivator for self-employment, while 
none of the urban respondents did (Table 2). The main reason for the large rural-urban 
differences in the distribution of this motivator could be attributed to the centralisation 
of higher education in Belgrade and other major cities across Serbia (i.e., the high cost of 
tuition and accommodation).

Achievement of ambitions was identified as the fourth most common motivator for 
starting a business in Serbia, with 10.0% of respondents selecting this as their primary 
motivator (Table 1). These findings support the theory that factors such as desire and will-
ingness to be independent and successful in both non-monetary and monetary terms, and 
satisfaction gained from personal achievement by utilising one’s own ideas and talents, are 
the principal motivators for entrepreneurs (Felstead & Jewson 2000).
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The proportion of respondents who stated “achievement of ambitions” as one of the 
three main motivators amounted to 30.0% (Table 2). Since the proportion of two very 
important opportunity motivators, ambition pursuit and earnings, is high, almost half of 
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N 310 134 176 46 80 184 200 110

Only chance of employment 32.9 26.1 38.1 41.3 32.5 31.0 30.5 37.3
Achievement of ambitions 30.6 30.6 30.7 28.3 33.8 29.9 28.5 34.5
Profitability of business 21.9 28.4 17.0 23.9 28.7 18.5 20.0 25.5
Additional source of income 21.3 17.2 24.4 10.9 17.5 25.5 23.5 17.3
Flexibility of working hours 15.2 17.9 13.1 21.7 22.5 10.3 14.0 17.3
Balancing of duties (work-life 
balance) 14.8 15.7 14.2 19.5 05.1 18.0 14.5 15.5

The costs of children's education 10.6 11.9 09.7 04.3 06.3 14.1 15.0 00.0
Technical conditions for business 08.7 11.2 06.8 04.3 12.5 08.2 11.5 03.6
Knowledgeable/able/educated for 
this job 08.1 12.7 04.5 08.7 03.8 09.8 08.0 08.2

Hobby and entertainment 07.7 04.5 10.2 04.3 07.5 08.7 07.5 08.2
Personal use, cost saving 04.8 01.5 07.4 02.2 01.3 07.1 05.0 04.5
Better working conditions 03.9 04.5 03.4 02.2 07.5 02.7 03.0 05.5
Family/inherited business 03.2 05.2 01.7 02.2 01.3 04.3 03.0 03.6
Freedom of decision-making 
(“own boss”) 02.9 06.0 00.6 02.2 03.8 02.7 01.5 05.5

Reduce transportation costs 02.6 02.2 02.8 02.2 02.5 02.7 02.0 03.6
Security, required in the market, 
the possibility of progress 02.3 01.5 02.8 02.2 03.8 01.6 02.5 01.8

Large investment not required/
lower costs 01.9 02.2 01.7 04.3 02.5 01.1 02.5 00.9

No answer 00.3 00.7 – – – 00.5 00.5 –

Note: This table shows the frequency distribution of motivational factors based on multiple respon
ses. Respondents were asked to select three motivators. Data represent the percentage of respond-
ents for each motivator. 
Tab. 2:	 All motivators for starting a home-based business. Multiple responses by loca-

tion, gender and type of residence
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all respondents should have a good chance of keeping their jobs. Even with emergence of 
new jobs in the public and private sectors (although unlikely in the next decade), the vast 
majority of respondents who have fulfilled their ambitions by establishing an HBB may 
not want to pursue corporate careers in place of owning a business. 

Motivators such as work-life balance, flexible working hours, and freedom of deci-
sion-making (“being your own boss”) have rarely been the first reason for self-employ-
ment in Serbia (from 0.3 to 0.6%, Table 1), in contrast with developed countries (Dwelly, 
Maguire & Truscot 2006; Enterprise Nation 2014; Loscocco & Smith-Hunter 2004; 
Mason, Carter & Tagg 2011). In developed countries, HBB is a flexible form of work 
and a frequent choice for employees, even if they are earning less (Oakley 2007), because 
it reduces stressful situations for working parents and is an especially attractive option 
for working mothers, “mompreneurs“ (Ekinsmyth 2011; Baines & Gelder 2003; Mason, 
Carter & Tagg 2011). There are two main reasons for the absence of these motivators in 
Serbia. Firstly, financial motivators for self-employment have been dominant in Serbia, 
where poverty is widespread: The prevalence of those at risk of poverty was 24.6% in 
2012 (Statistical Office of Republic of Serbia 2015). Secondly, work-life balance in Ser-
bia has been facilitated by state-provided childcare. This system was established during 
the Socialist period, when female economic activity was unimodal (i.e., mothers did not 
withdraw from the labour market to raise children) (Wertheimer-Baletić 1999). Although 
this service is still available to all mothers, the care provided is considered to be of poor 
quality (Matković & Mijatović 2009). Free compulsory primary education provides con-
tinuity of social care for children, thereby helping mothers remain in the labour force. 

As expected, work-life balance was a little more important to respondents from peri
pheral areas, compared to respondents from central areas (Table 1). This could be ex-
plained by employed persons having difficulties in balancing childcare and work duties 
because of a lack of kindergartens and pre-school institutions in rural areas. Additionally, 
the number of elderly people needing daily care has been increasing in peripheral areas be-
cause of population aging; communities in Serbian villages are older than those in cities. 
Furthermore, there are more intergenerational families in villages; grandparents, parents 
and children sharing a household. Care for the elderly is usually provided by employed 
adults. For these people, HBB is a good option because it enables individuals to take care 
of elderly family members and work at the same time.

However, looking at the frequency distribution of motivational factors based on mul-
tiple responses (not only the primary motivator), work-life balance was not an equally 
important motivator for all respondents in this study (Table 2). It is interesting that only 
5.0% of respondents from semi-peripheral areas considered work-life balance an impor-
tant motivator for starting a business (average value for all respondents is 15.2%, Table 2). 
This could be explained by the structure of families in the semi-peripheral areas of Bel-
grade, where multigenerational families are common (Gligorijević 2012). These families 
migrated from inside former Yugoslavia, where intergenerational living is a deeply rooted 
tradition. It is common that grandparents are responsible for childcare and that younger 
members of the family care for their grandparents. 

The Chi Square test (X2) was used to analyse the significant motivators’ difference in 
central, semi-peripheral and peripheral regions and villages and cities (Table 1, Row 4). 
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Since the p-value in both cases equals 0.99, we have concluded that the differences bet
ween HBB samples from the urban core and fringe regions are statistically insignificant at 
a 0.95 significance level. 

4.3	 Gender differences 

In this study, necessity motivators were not equally divided between male and female 
respondents; 48.9% of women were self-employed out of necessity compared to 35.8% of 
men (Table 1). This difference may have been a consequence of the limited employment 
opportunities available to Serbia’s increasing labour force of educated women. Unemploy-
ment among women, especially long-term unemployment, has remained high despite the 
formal labour market offering more jobs for women, including trade, education, health, 
public administration and financial services. Increasing job opportunities for women are 
a result of structural changes in the Serbian economy and the transition towards a more 
prominent service sector, which has led to higher employment levels, although unem-
ployment still persists in the female population. The smaller number of men classified as 
necessity entrepreneurs could be explained because of the superior position of men in the 
labour market in Serbia. However, there were men who were self-employed out of neces-
sity (35.8%), and this indicates men also face difficulties in the labour market.

Opportunity motivators were more frequent in men than in women. Over 64% of men 
and over 50% of women were motivated by some of the opportunity factors. Profit was 
unequally important for men and women, with 17.2% of men and 11% of women selec
ting these motivators. The motivator “profitability of the business” was more frequent in 
men, as well as other opportunity motivators such as “achievement of ambitions”, “being 
your own boss” and “knowledgeable/able/educated for job” or the desire to continue the 
family business, all of which were rare among women (Table 1). The “additional source of 
income” motivator was noticeably more frequent in women, than in men. This could be re-
lated to the nature of HBBs, because HBBs more frequently represent an additional source 
of income for women, than in men (Statistical Office of Republic of Serbia 2014). Given 
that a fifth of women have a job in addition to an HBB, another concern was how to balance 
a home business and employment outside the home (Statistical Office of Republic of 
Serbia 2014). Not only do HBBs have to fit in with other jobs outside the home, they must 
also fit in unpaid housework. Data published by the Statistical Office of the Republic of 
Serbia (2014) shows the mean time spent on unpaid housework is 2 hours 17 minutes for 
men, compared with 4 hours and 51 minutes for women. This means the maintenance of 
the household often requires interruption of paid work, even in families without children.

Motivators related to family goals, including being close to the family, were almost 
equally important for women and men. The presence of these motivators in HBB owners 
is evident from the frequency of respondents who selected flexible working hours and 
balancing duties as motivators (Table 1). 

The frequency distribution of motivational factors based on multiple responses (Table 
2) indicate that the most frequently selected motivators are those associated with earnings 
(only chance of employment, additional source of income and profit), with nearly 80.0% 
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of men and 85.0% of women selecting these motivators. An equal proportion of men and 
women (30.0%) selected “achievement of ambitions” as a motivator. A high proportion 
of men selected motivators associated with family, including work-life balance (15.7%), 
flexibility of working hours (18.0%) and better working conditions (4.5%). This suggests 
a greater homogeneity of motivators between men and women when multiple motiva-
tors are taken into account, rather than a single primary motivator. Additionally, multiple 
responses did not account for the gender differences in motivators such as “profit” and 
“knowledgeable/able/educated for this job”, which were dominant in male respondents or 
in the motivators such as “own boss” and “hobby and entertainment”, which were more 
frequent in women.

Motivators associated with earnings were the most important for men and women from 
all areas (Table 3), especially for women from semi-peripheral areas (93.3%). Non-econom-
ic motivators were more frequent in men than in women, especially in men who lived in cit-
ies, where almost 40.0% of men established an HBB out of non-economic reasons (mainly 
“achievement of ambitions”, “own boss” and “balance of duties”). Data on non-economic 
motivators are important in the context of sustainable development, because previous re-
search suggests that the survival and development of a business is significantly affected by 
non-economic factors (Harding et al. 2006; Minniti, Bygrave & Autio 2006; Perunović 
2005), especially in terms of the new economy (Harvey 2000; Walker, Wang & Redmond 
2008). Therefore, it can be argued that the chance of sustainable development of HBBs is 
the highest for men who live in cities and lowest for women in the semi-peripheral areas in 
Serbia. HBBs in semi-peripheral areas have the most homogeneous structure of motivation-
al factors and therefore the least chance of survival. Interestingly, for this area, motivators 
such as work-life balance were not considered important by respondents. It appears that 
entrepreneurs from semi-peripheral areas were solely motivated by economic reasons.

HBBs in peripheral and rural settlements in Serbia have the most heterogeneous struc-
ture of motivational factors and therefore the greatest chance of survival and development, 
including many non-economic motivators, as well as economic motivators (achievement 
of ambitions, work-life balance, own boss, hobby and entertainment, previous work 
experience, the continuation of family business, etc.). These results are consistent with 
attitudes that HBBs are vital components of rural entrepreneurship (Dwelly, Maguire 
& Truscot 2006), and the sustainability of rural households and communities (Rowe, 
Hayner & Stafford 1999). HBBs contribute to household income, and generate employ-
ment opportunities and wealth in communities. Additionally, they offer opportunities for 
income diversification in rural agricultural households. 

Judging by the share of non-economic motivators for self-employment (most frequent-
ly; “achievement of ambitions”, “work-life balance” and “previous work experience”), the 
greatest chances of survival of women’s businesses are in the urban areas and in the centre 
of Belgrade, rather than in villages and peripheral areas. This could be associated with the 
structure of female entrepreneurship in Serbia, which is different between Belgrade and 
other regions; female entrepreneurs outside Belgrade are more likely to start a business in 
the industrial sector and to further enlarge a business in the trade sector, while women in 
Belgrade are more likely to start a business within the information technology, consulting, 
and finance sectors (Serbian Association of Employers 2013).  
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5	 Conclusions

In the last 25 years, self-employment in Serbia has been encouraged by public po
licy. The main objective of these policies is to reduce the level of unemployment and 
increase individual and household income, consequently improving the standard of living 
and contributing to sustainable development of communities. Therefore, great importance 
is placed on each newly established HBB. The problem is that the average age of these 
businesses is short.

Based on the GEM conceptual framework introduced to differentiate between necessi-
ty-driven and opportunity-driven entrepreneurial activity, the results from this study sug-
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Motivators associated 
with earnings 70.0 78.5 63 75 60.7 80.7 93.3 79.7 83.7 81.8

Achievement of  
ambitions 10.0 14.3 10.8 7.1 21.4 11.5 6.6 7.5 6.2 9.1

Previously work  
experience 10.0 – 6.5 5.3 – – – 2.5 1.2 1.8

Balance of duties – – 4.3 1.7 7.1 7.6 – 1.2 – 3.6
Freedom of decision- 
making (“own boss”) – 7.1 – – 10.7 – – – – –

The costs of childrenʼs 
education – – 10.8 7.1 – – – 2.5 2.5 –

Hobby and entertainment – – – 1.7 – – – 5.1 5 –
Family/inherited  
business – – 4.3 – – – – – – –

Better working  
conditions 10.0 – – – – – – – – –

Other – – – 1.7 – – – 1.2 1.2 3.6
Total % 100 100 100 100 100 100 100 100 100 100

Note: This table presents an extract of motivators. More precisely, the table presents the percentage 
of participants who chose each primary motivator for starting home-based businesses in men and 
women in the centre, semi-periphery, and periphery locations, and villages and cities in Serbia. All 
motivation factors of a financial nature are classified as economic reasons.
Tab. 3:	 Differences in motivators for establishing home-based businesses in Serbia, by 

gender, location and type of residence
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gest that HBBs have a good chance of survival in Serbia. The results presented in this pa-
per indicate that different factors shaping the sustainability of businesses are not mutually 
exclusive: A combination of factors such as geographical location and the characteristics 
of the businesses and its managers, particularly the gender of managers, influence the 
sustainability of the business. Regardless of geographic areas, the motivator of increasing 
household income was key for setting up HBBs. However, there were geographically 
distinct differences in other motivational factors. HBB owners surveyed in urban areas 
were more likely to become self-employed because of flexible working and using previous 
work experience, compared with HBB owners in peri-urban and peripheral areas.  

Gender differences were also exposed: non-economic reasons such as independence, 
flexibility, job satisfaction, family considerations and accessibility have contributed large-
ly to the growth and survival of female-owned businesses. Working from home, while 
raising children and choosing a job closer to home strengthens family bonds, which is an 
important element in the sustainability of households and communities. It is worth stress-
ing here that this does not mean financial considerations were less important for female 
HBB owners. Another reason for the growing interest of women in HBBs may be the low 
financial requirements and minimal initial training required to establish these businesses. 
Therefore, for most of these female entrepreneurs, HBBs are more of a lifestyle choice. 
The implication is that the revitalisation and sustainability, especially of rural areas and 
small communities, must come from entrepreneurial initiatives. 

Working from home is not only satisfying but challenging (Berke 2003; Heck, Wal
ker & Furry 1995). Problems, which can arise are more common in peripheral and rural 
areas because of isolation, lack of face-to-face contact and limitations in terms of faci
lities. Several challenges undermined the potential and sustainability of HBBs. The two 
most significant ones are financial constraints and public perception and attitudes towards 
HBBs. Heck et al. (1995) argued that the trend toward home-based work has undergone 
a quiet revolution; hence, little attention has been given to the significant role HBB plays 
in sustainable community development. HBBs represent a legitimate lifestyle and career 
choice for the individuals and households who operate them. This form of business acti
vity is not a ‘marriage of convenience’ or just a ‘female occupation’. Failure to recognise 
this form of occupation as part of the economy is tantamount to the loss of a significant 
alternative strategy and opportunity for sustainable community development. 
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